
I. SUMMARY OF ACCOMPLISHMENTS

The organizational framework of the GBNEP is now in place and functional. The structure
of the program reflects the plan in the Governor's Nomination (Figure 1). Most committees
are now meeting regularly with coordination from an established Program Office. The public
is actively involved in plans for the first year of work, and a newsletter has begun quarterly
distribution. State matching funds for the program are being secured and work to be
accomplished in the first year (FY 1990) has been detailed in the first annual workplan,
submitted to the EPA concurrently with this Management Conference Agreement. Appendix
1 lists, step by step, the critical planning initiative elements that have been completed through
April, 1989, to firmly establish the Program.
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FIGURE 1. Management Conference committee structure as outlined in the Governor's
Supplemental Nomination and adopted by the GBNEP.


